INTERNATIONAL GLACIOLOGICAL SOCIETY
ANNUAL GENERAL MEETING 2008

MINUTES OF THE ANNUAL GENERAL MEETING OF THE
INTERNATIONAL GLACIOLOGICAL SOCIETY

Thursday 12 June at 13:45 in the Sal6n de Actos del edificio C ETSI de Telecomunicacién, Universidad Politécnica de
Madrid Av. Complutense, 30 (Ciudad Universitaria) 28040 Madrid, Spain.

The President, Professor Atsumu Ohmura, was in the Chair.
46 persons from 13 countries were present of which 37 were IGS members.

1. The previous AGM’s minutes
The Minutes of the last Annual General Meeting, published in ICE, 2007, No 145, p. 15-18, were
approved on a motion by D. Drewry, seconded by F. Pattyn and signed by the President.

2. The President’s report
The President gave the following report for 2007-2008:

Dear members, Ladies and Gentlemen:

The International Glaciological Society has completed its 72" year. It is a privilege to present
a report on the society’s activity and status of the past one year.

The 1GS’s core contribution, Journal of Glaciology is receiving an ever increasing number of
articles; 147 were submitted 2007, and for 2008 by the beginning of June, the number of
received manuscripts was larger than for the same period last year. The key developments are
1) a significant reduction in the time from the manuscript submission until its publication, now
less than one year. The publication of pdfs on the web has certainly contributed to this
success; 2) the introduction of profiled articles of high quality dealing with topical themes.
The society received extremely exciting news in September. The Association of Learned and
Professional Society Publishers (ALPSP)/Charlesworth Awards for the Best Learned Journal
was presented to the Journal of Glaciology. Quoting the announcement made by the
association: “In a highly competitive field, the winner of this award is the Journal of
Glaciology, published by the International Glaciological Society, selected by the judges for its
excellent demonstration of design and production standards, and an overall dynamic feel”.
This is one of the most significant events in the 61-year history of Journal of Glaciology. |
would like to congratulate all who have contributed to the achievement of this award, the
Chief Editor and Members of the Editorial Board, the Cambridge office team headed the
Secretary General, executed by the Production Manager, and above all the members who
contributed scientific articles of high standard.

Annals of Glaciology has succeeded in publishing conference contributions within a year,
Annals 46 Cambridge Symposium on Cryospheric Indicators of Climate Change in August,
Annals 48 Perugia IUGG Symposia on Glaciology published in April. 49 Moscow
Symposium on Snow Science and Annals 50 the Skeikampen Workshop on Mass Balance will
be published before the end of the year. Our main goal of speeding up publication to within
one year after submission has been accomplished. This year the Annals starting with 50 will
change its scope. Annals which to date had been conference proceedings will become a
thematic periodical. This transition was brought about by the policy change of ISI Thomson to
drop conference proceedings from the Web of Science and thus lose the impact factor. We are



confident that Annals will become an attractive complement to Journal. The success of the
change will depend greatly on the contributions from the glaciological community.

The society co-sponsored 13 symposia at the 24™ IUGG General Assembly in Perugia, and
organized an attractive symposium on snow in Moscow. The workshop on glacier mass
balance in Skeikampen had 100 presentations.

The present symposium in Madrid has 99 registered participants from 22 countries, and 99
abstracts are contributed.

Within this year there will be another symposium on glacier dynamics in August and a
workshop on World Glacier Inventory in September. The commitment and enthusiasm at the
head quarters, the society’s sound financial condition and the increasing glaciological projects
in the global scale will ensure a continued level of high activity in the glaciological society.

The Secretary General invited members to discuss the Presidents report. There was no
discussion.

C. Hulbe proposed, and R. Hindmarsh seconded, that the President's report be accepted. This
was carried unanimously.

3. The Treasurer’s report
The Secretary General, on behalf of the treasurer Dr. 1.C. Willis, presented the following reported
with the Financial Statements for the year ended 31 December 2007.

The state of the Society's finances is best summarised by considering the changes from 1
January 2007 to 31 December 2007, as shown on page 9 of the accounts. In the table, the
Accumulated Fund refers largely to costs associated with running the Journal, the Designated
Fund refers to costs associated with running Symposia and the Annals, and the Restricted
Fund is money earmarked specifically for costs associated with the Seligman Crystal.

Restricted Fund: increased very slightly from £7945 to £8245 as a consequence of accrued
interest of £300.

Designated Fund: increased slightly by £1,175 from £174,188 to £175,363 showing that the
income to IGS from symposia attendance, Annals pages charges and Annals sales roughly
matched expenditure associated with Annals printing and publication, and office support for
activities related to running Symposia and production of Annals. This compares to a small loss
of £1,946 last year.

Accumulated Fund: increased by £9,852 from £386,619 to £396,471 showing that income
from membership, sales of the Journal, and page charges slightly exceeded expenditure
associated with Journal printing and publication, and associated office support. This compares
to a bigger profit of £31,707 last year.

Total: The Society made a net profit of £11,327 in 2007 compared to a net profit of £29,799
in 2006

In more detail, income is itemised in note 2, page 13 and expenditure is listed in notes 3 & 4,
page 14.

Income

Membership dues dropped significantly compared with 2006 from £38,819 to £16,741. The
Society should be reassured that this is not because members are choosing to leave in large
numbers, but because the mechanism whereby the 1GS office sends out invoices to members
and processes payment is no longer working as well as it used to.



Journal sales were up by £11,413 (2006-7) compared to a rise of £15,753 the year before
(2005-6). Sales of Journal reprints by authors not paying page charges continued to fall this
year by £1,012 to just £98! This compares to a fall of £165 the year before (2005-6). This
partly reflects authors choosing not to receive reprints (presumably because of the rise of the
“pdf”) but may also reflect a backlog in the processing of invoices. Page charge income
dropped by £18,659 (2006-7) compared to a rise of £28,675 the year before (2005-6) and a
rise of £25,533 the year before that (2004-5). As with membership dues above, this does not
reflect a drop in the number of authors paying page charges, but rather a backlog in the
processing of invoices. Income from Annals is healthy, although again there is a backlog
associated with invoice processing.

Expenditure

Large expenditure is associated with printing and publishing the Journal and Annals. These
costs decreased by £34,860 (2006-7) compared to a decrease of £12,269 between 2005-6 and
the massive increase of £107,739 between 2004-5. This reflects the good management and
efficient work practices of the publications team at the IGS office, together with recently
negotiated reduced printing costs. Other major expenditure comes from the costs of supporting
the Journal and Annals. This was actually comparable to last year (2006). [The drop from
£212,246 to £155,164 (i.e. £57,082) is largely due to the drop of £62,516 under the “Symposia
— Other Costs” heading. But this is counteracted by an increase of £59,103 under the
“Incoming Resources — Symposia” heading on page 9. These differences in accounting
procedures between years reflect the fact that the IGS functioned as the local organising
committee for the Cambridge meeting in 2006, but not for the meetings in 2007]. Travel
expenses have increased by £8,169 (2006-7) due largely to the greater ambassadorial role
played by the Secretary General visiting local branch meetings and other glaciological
functions.

Journal and Annals

In 2007, the Society published 908 pages in the Journal of Glaciology and 1114 pages in the
Annals of Glaciology (44, 45 & 46). In 2006 the figures were 807 for the Journal and 1319 for
the Annals.

This continues to reflect the reorganization of the production procedures, which have
considerably improved the efficiency of the production process so that the Society
publications are now seen as very viable and prompt. As a result we are seeing a considerable
increase in paper submissions to the Journal. In 2006 we had a record 122 submissions, an
increase of 17% over the previous 10-year average and a 24% increase over the 1988-2005
average. In 2007 we surpassed this record by 25, 147 submissions in total. This is an increase
of 39% over the previous 10-year average and a 48% increase over the 1989-2006 average.
And this year, we are already 6 weeks ahead of last year’s submissions and hopefully heading
for another record year.

As of the second week of June we have already published about 540 pages of the Journal this
year. We have almost finished publishing the third issue of 2008 and are well on our way with
the production of what is supposed to be the last issue of 2008.

However, we have suffered a setback with the Annals in that Thomson ISI decided unilaterally
to remove it from the Web of Science and thus the impact factor that is associated with WoS.
The Council is in the process of redefining the Annals editorial policy and we are hoping to
regain our status within WoS within the next year or so. This has resulted in slimmer Annals
volumes as authors are reluctant to publish in a non-ISI publication. Indeed, it is the
requirement of some funding agencies that funded authors must publish in ISI publications.



Summary

The Society’s finances are in fairly good shape but some changes must be made in the coming
months as summarised below. We ran at a profit in 2007 (~2% of total funds) c.f. a slightly
bigger profit last year (~5.5% of total funds). It is important for us to maintain our inputs as
well as operate carefully and efficiently to minimise our costs.

On the outputs side, we are continuing to benefit from recent improvements in the efficiencies
of printing and publishing of the Journal and Annals. Under Magnus’s management, we have
seen a continued growth in the number of submissions to the Journal in particular and
improved turn around times from submission to publication. The Society will shortly be
moving over to an online automated submission and review system, which should improve
this aspect of the Society’s operations still further.

On the inputs side, we are particularly grateful to all those authors who have been both able
and willing to support the Society by the provision of page charges. If you can, please build
page charges into your grants in order to support the Society. Also, I would make a plea to
IGS members to do all in their power to increase the membership. Please encourage your
colleagues and students to join. Also, please ensure that libraries in any institutions over which
you have influence either maintain their subscriptions to the Journal and Annals or take them
out. Against the backdrop of Climate Change, research into all aspects of the cryosphere is
increasing and so we should be seeing an increase in both membership and subscriptions to
our publications

However, the major challenge for the Society now is to improve the procedure for sending and
processing of invoices. This is inadequate at present and the Society accrued £126,212 of
debtors in 2007, although this was even worse the year before (£162,755) [see note 10 of the
accounts]. Debtors include members who have not paid their dues, authors who have not paid
their page charges, and libraries that have not paid their subscriptions.

I will shortly be recommending to Council, that new software is purchased for the IGS Office
to enable: i) improved management of the Society’s database (members, authors, libraries,
etc); ii) greater automation of invoicing; and iii) online debit or credit card payment and the
ability to set up standing orders. This should considerably improve the ability of the Society to
generate income, which should ultimately allow us to drive down costs.

lan C. Willis, Treasurer
The Secretary General invited members to discuss the Treasure’s report. There was no discussion.

F. Pattyn proposed, and F. Navarro seconded, that the Treasurer's report and the draft accounts be
accepted and he and the Secretary General be authorized to sign off the accounts on behalf of
Council. This was carried unanimously.

4. Election of auditors for 2008 accounts.
D. Drewry asked what the present cost of the audit was and whether the SG has tested the market
for auditors. The SG replied that the present audit costs approximately £10,000 and that his
perception was that this represents excellent value. He said that the market for auditors has not
been looked into but that he would initiate an investigation.

On a motion from the Secretary General, Andre Glazovskiy and Ruth Mottram seconded, that
Messrs Peters Elworthy and Moore of Cambridge be elected auditors for the 2008 accounts. This
was carried unanimously.



5. Elections to Council.
After circulation to members of the Society of the Council's suggested list of nominees for 2008—
2011, no further nominations were received, and the following members were therefore elected
unanimously.

President Eric Brun (France)

Vice Presidents: Kumiko Goto-Azuma (Japan)
Martin Funk (Switzerland)

Elective Members:

Regine Hock (US/Sweden)
Massimo Frezzotti (Italy)
Andres Rivera (Chile)
Sergey Sokratov (Russia)

The appointment of the new IGS officers and Council members was confirmed by the AGM.

6. Other business
D. Drewry encouraged those present to make appropriate nominations for the fourth award of the
European Geosciences Union’s Louis Agassiz medal (for individuals in recognition of their
outstanding scientific contribution to the study of the cryosphere on Earth or elsewhere).

7. The President is retiring
The Secretary General thanked the retiring 1GS President for a very enjoyable 3 years of working
together. During the reign of President Ohmura the IGS has been able to catch up on its
publications and is now seen as a prompt and prestigious publisher. The SG then asked the AGM
to show their appreciation of the service the now Immediate Past President has given to the
Society by giving him a round of applause.

The AGM was adjourned 14:50 on a motion from R. Hindmarsh seconded by O. Eisen.
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